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Training Leaders and Building for the Future in Uganda
By Preston Smith

CPI President Steven Shepard and I
traveled to Uganda, Oct. 29-Nov. 10,
to preach the Gospel, train leaders
and continue building relationships.
The trip began in the capital city of
Kampala where we hosted a three-day
ministry retreat for pastors and leaders.
The event was called “Foundations for
Faith and Ministry” and featured
worship, fellowship and teachings on
topics including God’s sovereignty, the
power of the Gospel, true conversion,
true prosperity, preaching the Word,
biblical worship and church planting.
Nearly 30 leaders attended, including
married couples and individuals from
all over Uganda, some traveling up to
12 hours to get there. Steven and I,
along with three Ugandan pastors shared
the teaching portion of the retreat, while
several of the pastors’ wives led praise
and worship. Many new relationships
were formed as pastors from different
communities met for the first time and
encouraged one another in their work.
Following the retreat, we took a day
trip to the village of Nabweya in eastern
Uganda, about 50 miles from the border
of Kenya. Calvary Worship Center,
pastored by CPI coworker Michael
Dakitali, recently helped plant a church
in this small, remote village, which is the

only church in this area. We shared a
midday service with the congregation there
to worship and share God’s Word.
After the trip to Nabweya, we spent the
entire next day discussing future ministry
plans with Pastor Michael back in Kampala.
Thanks to the generosity of a CPI donor,
Calvary Worship Center was able to
purchase their own property earlier this
year and recently began construction on a
new church building. The section of
Kampala they’re relocating to is heavily
populated but has very few churches to
reach the community.
The next day, we traveled north of
Kampala to the village of Ssanga. CPI
partnered with Pastor John Kivamunda at
All Nations Reformed Church to host a
one-day teaching conference with nearly
60 pastors and leaders in attendance. At the
conclusion of both this one-day conference
in Ssanga and three-day retreat in Kampala,
we distributed over 100 books to the leaders.
This trip was an overwhelming success.
Steven and I spent lots of time connecting
with our close Ugandan coworkers while
also meeting leaders from other
communities for the first time. We’re
excited to now start planning for next year’s
short-term mission team to Uganda, and we
would love to have you join us!

Above: Leaders reviewing a teaching
outline at the ministry retreat
Below: Steven, Preston and Pastor
Michael (far left) with two pastors in the
village of Nabweya

Below left: Retreat attendees in Kampala
Below right: Steven and Michael review
blueprints for the new church building
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Preaching the Gospel and Helping the Needy:
A Holistic Approach to Missions
By Steven Shepard

“They desired only that we should remember the poor, the very thing
which I was also eager to do.” (Galatians 2:10)
Fourteen years after his dramatic conversion, the Apostle Paul returned to
Jerusalem to discuss with church leaders the Gospel message he was proclaiming
among the gentiles. They confirmed Paul’s calling and then encouraged him to
also “remember the poor,” which Paul was already eager to do, providing us a
model for Great Commission work. Believers should both preach the Gospel and
care for the needy.
Preaching the Gospel, though, must be primary. Since the Bible clearly teaches
that a day is coming when God will judge each one of us for all eternity, no earthly
or humanitarian need can compare with our need to be in right relationship with
God through faith in Jesus Christ.
The Gospel is not just important for the next life; it is also what is most needed
for this life. Because the root cause of suffering is not outward circumstances,
changing those circumstances will only help for a short time. The real cause of
suffering lies within our hearts: guilt, shame, insecurity, fear, selfishness, and
hatred. The Gospel has the power to change our hearts. When people experience a
change of heart through the Gospel, they become more responsible. They become
better workers. They are set free from addictions. They treat their families better.
Then outward circumstances also begin to change – and change in a way that is not
temporary or stopgap, but permanent. The Bible says, “If anyone is in Christ he is
a new creature. Old things have passed away. All things have become new.” (2
Cor. 5:17)
But preaching the Gospel cannot be separated from showing compassion to
people in need. This is just the natural fruit of a genuine living faith. God is love.
If we are His children, we will manifest His love. And showing God’s love will
also open hearts to His message. (John 13:35; 1 John 3:17; 4:7-8)
This is why for years CPI has supported orphanages, helped the poor to start
small businesses, restored homes, provided food and clean water, and helped
provide medicines and even prosthetics and surgeries to those in need. CPI’s
mission is to preach the Gospel, train leaders, and aid in the planting of local
churches. But when we see needs, which we always do, we are compelled by the
love of Christ to help. We call this a holistic approach – ministering to the whole
person both spiritually and physically. (Isaiah 58:6-10; Acts 20:35; James 1:27;
Gal. 6:10; Luke 12:33)

Approximately half of the Ugandan
population is under the age of 14. In
many communities, children barely have
clothes to wear and food to eat.

In 2015, CPI started a feeding program
for God’s Mercy School in western
Uganda. Thanks to the generosity of our
donors, the school’s 235 students now
receive lunch each day.

We often find families living in shacks and
mud houses with dirt floors and unstable
roofs. CPI has poured concrete floors and
installed metal roofs on many homes.

Above: A young man in a remote Ugandan
village suffering from elephantiasis. CPI donors
helped provide medication for his condition.
Below: During CPI’s medical clinic outreaches,
we often find undiagnosed conditions such as
high blood pressure, parasites, dehydration
and malnourishment.

CPI has helped launched microbusinesses
including cocoa marketing in western Uganda.

Support CPI’s mission by giving to our general fund or
by designating your gift to our special compassion fund.

